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Introduction

Learn about the strategic management concepts and process in order to apply this knowledge to practical situations.
Understand organization as a system of interrelated activities where strategic decisions are taken and implemented building
core organizational competencies and seeking for competitive advantage in the marketplace. The course is the blending of
theory with practice that is at the heart of good strategic management. Studying strategic management based on experiential
learning, for instant through case studies that allows participants both to apply concepts and theories, and to build their own

Learning outcome

Knowledge and understanding:

Knowledge of main strategic management theories, studies, and methods. Ability to apply knowledge to analyse, synthesise,
and assess situations in the field of strategic management. Knowledge of strategic analysis, strategy formulation and strategy
implementation tools.

Cognitive skills:

Ability to analyse the company’s external and internal environments; ability to apply strategic evaluation tools in order to
understand and evaluate the company’s strategic position and to recognise the company’s strengths, weaknesses, threats, and
opportunities. Ability to think critically and creatively; ability to organise thought; ability to evaluate prerequisites and creatively
generate alternatives by applying strategic management principles to real-life businesses. Ability to learn and critically evaluate
theoretical and practical novelties in the field of strategic management. Ability to solve strategic management issues by setting
criteria, formulating potential methods of actions, implementing and supervising decisions chosen, and evaluating results
achieved.

Transferable skills, competence and attitudes:

Ability to act effectively in teams during discussion, evaluation, taking, presentation, and defending strategic decisions. Ability
to conduct quantitative and qualitative organisational strategy management research; ability to evaluate research results and to
prepare recommendations based on the results.

Prerequisites
Bachelor degree or equivalent and 4 years work experience. Please confirm our Student regulations.

Compulsory reading
Recommended reading

Course outline

Strategy process. Issues of strategic management: strategic thinking, creation of strategy, implementation of strategy
Strategy content. Business unit level strategy. Corporate level strategy. Network level strategy.

Strategic context. Industry context. Organizational context. International context. Organization's objectives and mission.
Strategy formulation 1. Business ethics and corporate social responsibility in strategic management .

Strategy formulation 2. Strategic goal setting. Strategic problem definition.

Strategy formulation 3. Internal analysis. Value configurations.

Strategy formulation 4. External analysis. Tools of strategic analysis.

Strategy formulation 5. Formulation of innovative business strategies

Strategy implementation 1. Managing strategic change.



. Strategy implementation 2. Operationalizing strategy.
. Strategy implementation 3. Tools of strategic implementation. Balanced scorecard.
. Strategy implementation 4. Practice of strategic implementation. International expansion.

Computer-based tools
None

Learning process and workload

The program is conducted through 16 course modules, a total of 128 lecturing hours. Project tutorials differ in each Master of
Management program. It will consist of personal tutorials and tutorials given in class. Generally the students may expect
consulting tutorials, not evaluating tutorials. The total hours of tutorials offered is estimated to one hour pr. students following an
ordinary Master of Management program. For students taking the program as their final Master of Management program the
tutorials offered are estimated to a total of three hours pr. student.

Examination

The students are evaluated through a term paper, counting for 12 credit hours and an 4-hour individual written
exam, counting for 18 credit hours. Both evaluations must be passed to obtain a certificate for the program. The
term paper may be written individually or in groups of maximum three persons.

For students taking this program as the final Master of Management Program the following applies:

The students are evaluated through an 4-hour ndividual term paper, counting for 18 credit hours and an individual
written exam, counting for 12 credit hours. Both evaluations must be passed to obtain a certificate for the
program.

Examination code(s)

MAN 16211 - term paper; accounts for 100 % to pass the program MAN 1621, 12 credits

MAN 16221 - 4-hour written exam; accounts for 100 % to pass the program MAN 1622, 18 credits
Both evaluations must be passed to obtain a certificate for the program.

For students taking this program as the final Master of Management Program the following applies:

MAN 16231 - individual term paper; counts for 100 % to pass the program MAN 1623, 18 credits.

MAN 16241 - 4-hour individual written exam; counts for 100 % to pass the program MAN 1624, 12 credits.
Both evaluations must be passed to obtain a certificate for the program.

Examination support materials

Portable PC’s, English-Lithuanian/Lithuanian-English dictionaries and all reading materials specified in the
syllabus or distributed during the course are allowed during the final examination.

Mobile phones, electronic media or other communication tools are not allowed. Candidates are not allowed to
borrow examination support materials from each other.

Re-sit examination
At the next ordinary exam.
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Porter, M. E. 1998. Competitive Strategy. 2nd ed. New York: The Free Press. 1 chapter (The Structural Analysis of Industries).
(29 pages)

M.W. Johnson, C.M.Christensen, H. Kagermann. 2008. Reinventing your business model. Harvard business review, December
2008. Pg. 50-59 (10 pages)

B.lyer, T.H. Davenport. 2008. Reverse engineering Google’s innovation machine. Harvard business review. April 2008. (13
pages)
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Thompson, Strickland. 2003. Strategic Management: concepts and cases. 13th ed. Mcgraw-Hill Higher Education. 12 chapter
(Managing the Internal Organization to Promote Better Strategy Execution). (34 pages)

Kaplan, R. and Norton, D.P. 1996. “Using the Balanced Scorecard as a Strategic Management System”. Harvard Business
Review. Vol. 74. Iss. 1., September — October. pg. 75-85. (11 pages)

Kaplan, R. s. and Norton, D.P.: 1992. “The Balanced Scorecard — Measures that Drive Performance”. Harvard Business
Review. Vol. 70. Iss. 1. January — February. ps.71-79. (9 pages)

Nordstrom, Kjell A.; Ridderstrale, Jonas. 2000. Funky Business . Pearson Education. (232 pages):  R. Casadesus-Masanell,
J. E. Ricart (2011). How to Design A Winning Business Model. Harvard business review. January, 2011. (6 pages)
M.W.Johnson. (2010). Seizing the white space. Harvard business press. Chapter 6. (12 pages)

A.Osterwalder, Y.Pigneur (2010). Business model generation. John Wiley & Sons: New Jersey. Chapter 1. (42 pages)
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