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Introduction
This  program provides a strategic  approach to  human resource management  (HRM) and focuses on human resource
management as a source of sustainable competitive advantage of an organisation. The main accents of strategic approach to
HRM emphasise the integration of personnel policies across functions and with the corporate strategy (with HRM being the
downstream function); a greater role for line managers; a shift from collective to individual relationships; and an accent on
enhancing company performance. The program emphasizes the HRM - organisational performance linkage which promotes
strategic thinking in relation to the changing organisational environment. 

The purpose of the course is to provide research-based competence and enable students to make their decisions in a reflected
and holistic manner and to inspire successful management and change in the organisation through human resource at different
stages of economic development. The program is designed for all  level managers and HRM professionals who strive to
successfully manage their human resources. 

Teaching methods involve a big variety of advanced teaching methods, such as case studies, video training, simulation,
debate, etc. The studies involve a lot of case studies of foreign and Lithuanian organisations, latest trends, research findings
and business experience in HRM. Through the research work of their company situation, students resolve various HRM-related
issues and problems.

Upon successful completion of the programme, students will acquire knowledge, insights, attitudes and abilities that give them
flexibility to achieve success by managing human resource in a wide range of sectors, industries, and functions. Skills and
competences  developed  throughout  the  programme will  assist  students  in  selecting  employees  and  developing  their
competences,  enhance  their  work  motivation  and  direct  their  effort  towards  organisational  goal  attainment. 

Learning outcome
Knowledge
- Participants will acquire research based knowledge on strategic human resource management and its role in obtaining of
sustainable competitive advantage of organisation.
- Participants will acquire research based knowledge how to enhance employee attitudes such as motivation, job satisfaction,
and commitment to the organization which leads to the desired organizational financial and non-financial performance 

Skills
-Participants will develop skills in selecting employees, coaching and developing their competences, enhance their work
motivation and direct their effort towards organisational goal attainment. 

Attitudes/competence 
- Students will acquire competence which enables them to make decisions in a reflected and holistic manner and to inspire
successful management and change in the organisation through human resource.

Prerequisites
Bachelor degree and 4 years work experience. Please confirm our Student regulations.

Compulsory reading

Recommended reading



Course outline
1st course module  Strategic HRM, HRM-performance linkage
2nd course module  Employee recruitment and selection
3rd course module: Employee retention: employee motivation and development. 
4th course module: Performance management: performance appraisal and compensation. 
5th course module  Legal HRM aspects 

Computer-based tools
None.

Learning process and workload
The programme is conducted through five course modules, a total of 150 lecturing hours.  Project tutorials differ in each Master
of Management program. It will consist of personal tutorials and tutorials given in class. Generally the students may expect
consulting tutorials, not evaluating tutorials. The total hours of tutorials offered is estimated to one hour pr. students following an
ordinary Master of Management program. For students taking the program as their final Master of Management program the
tutorials offered are estimated to a total of three hours pr. student.

Teaching methods: 
Lectures, case studies, video training, simulation, debate, group exercises, individual independent study research project
(semesters 1,2,3), Master’s thesis (semester 4),.

Examination
The students are evaluated through a term paper, counting for 12 credit hours and an individual 5-hour written
exam, counting for 18 credit hours. Both evaluations must be passed to obtain a certificate for the program.  The
term paper may be written individually or in groups of maximum three persons.

For students taking this as the final Master of Management Program the following applies:
The students are evaluated through an individual term paper, counting for 18 credit hours and an individual
written exam, counting for 12 credit hours.  Both evaluations must be passed to obtain a certificate for the
program.

Examination code(s)
MAN 16011 - term paper; counts for 100 % to pass the program MAN 1601, 12 credits
MAN 16021 - 5-hour written exam; counts for 100 % to pass the program MAN 1602,  18 credits
Both evaluations must be passed to obtain a certificate for the program.

For students taking this program as the final Master of Management Program the following applies:
MAN 16131 - individual term paper; accounts for 100% to pass the program MAN 1613, 18 credits
MAN 16141 - individual 5-hour written exam; accounts for 100% to pass the program MAN 1614, 12 credits
Begge kurs / eksamener må bestås for at vitnemål i programmet skal bli tildelt.

Examination support materials
Open book open notes

Re-sit examination
At the next ordinary exam.

Additional information
Language of instruction: 
Lithuanian, English (Topic: “Changes in organizations and their impact on human resource management”).
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