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Introduction

The globalized knowledge economy has challenged traditional forms of management and organizations.
The program’s primary learning outcome is therefore to provide fundamental understanding of the central
characteristics of new ways of organizing enterprises, this including knowledge of creative and project-
based companies and public organizations, the new role of workers, cooperating in teams and different
forms of networks. In addition it will provide knowledge of what competencies are needed for continual
value creation and development of competitive skills as well as more effective problem-solving in both
private and public enterprises.

The central focus of the program will be the Scandinavian way of managing organizations.The
Scandinavian countries have adapted to the globalized economy surprisingly well. Among others, Stephen
Covey (Professor and author of the management book, “The seven Habits of Highly Effective People) has
stated that “the Scandinavian management model is tailor-made to lead the 21 century’s knowledge
workers.” International awareness of the Scandinavian Model resulted in the World Economic Forum
inviting Prime Minister Jens Stoltenberg to its annual meeting in 2011 to reply to questions concerning how
Norway meets the challenges of the global financial crisis.

Despite differences among the Nordic countries, the most recent research shows that in one area the
Nordic countries have developed a striking similarity, and that concerns the internal organization and
management of both public and private enterprises. In this area the Nordic countries stand out from the
rest of Europe. The Scandinavian Management Model is being used by more and more observers to
describe a common approach to managerial and organizational behavior.

Because the program has its point of departure in the assumption that (good) management is dependent
on context, both institutional and cultural conditions in the Scandinavian management model will be looked
into. Cases and concrete examples of how Scandinavian enterprises have tackled new challenges will be
used. The question concerning to what extent the Scandinavian management model would function
outside of Scandinavia will also be addressed.

Learning outcome

The program’s primary learning outcome is to give students insight into and knowledge of different forms of
organizing and managing with special focus on organization and management in the global economy.
Because the program has its point of departure in a fundamental assumption that different forms of
organizing and managing should be seen in the context of contextual and cultural factors, providing
knowledge and understanding of how and why social, institutional and cultural conditions create certain
organizational and management forms will also be a learning outcome. Special focus will be put on the
Nordic social model and Nordic culture.

Cognitive objectives

This program will provide students knowledge of:

: Culture-based management and organizational behavior
The Scandinavian management model/interaction between the public and private sectors
Characteristics of and demands for a globalized, knowledge-based workplace

Skills objectives



Students will moreover be able to:

Plan/carry out/contribute to creating effectiveness in organizations and consequently value
creation

See the need for and actively contribute to involvement in the form of participation by a broad
range of workers
: Bring workers into the process through dialogue, cooperation and delegation

Behavioral objectives
: Students will be able to critically reflect on their own role and attitude towards management
The will be able to see the necessity of continual adaptation, of taking on new roles and tasks
and of maintaining a positive attitude to this
They will be secure in their ability to stand for a basic Scandinavian management mentality that
includes respect for the individual, focus on equal status and a fundamental belief in involving workers
from all levels of the organization.

Prerequisites
Bachelor degree or equivalent and 4 years of work experience. Please consult our Student
regulations.
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Course outline
Module 1
The Nordic model/the Nordic models
Outline
What is meant by the Nordic model? The partnership of welfare and working life
Redefining the Nordic model. Experimental corporate structures and organizations: new forms
of cooperation.
: Management and organizing in a Scandinavian/Nordic context

Module 2

Focus on project papers
Outline
: Science and research

Formal and academic requirements for project papers and Master’s theses
Ethical challenges

Criteria for success on a paper

Module 3

Nordic management in a comparative perspective. The Scandinavian Management Model
Outline
: How to understand management/different approaches to management

Comparative management research

Nordic management research

Norwegian research on management

: Is there a Scandinavian/Nordic management model? Similarities and differences in the
management forms of the Nordic countries.

Module 4
The society and the economy in change
Outline
The globalized economy. New production systems, new management methods and
organizations
Different forms of market economies.

Module 5
Nordic business conditions and management models in a globalized economy
Outline
A globalized economy: Opportunities and challenges for Nordic business and management
Nordic business and management: different answers to new management and corporate
structure challenges in the private and public sectors
The Scandinavian management model’s applicability

Computer-based tools
It's Learning

Learning process and workload

The program is comprised of five seminars for a total of 150 hours. Individual counseling will vary
somewhat in the different Master’'s Programs. Personal counseling and general counseling will be
provided at the lectures. Generally speaking, students can expect advisory counseling and not evaluative
counseling. Time devoted to counseling is estimated at one hour per student in the Master's Program as a
normal program. For students taking the Master's Program as their final program, the time allotted for



counseling is three hours.

Learning framework

The seminars are primarily comprised of lectures. Of significant importance, however, will be the
promotion of engagement in the students through discussion and debate related to the different topics and
through work with cases and group assignments.

A project paper in this program will be based on an individually chosen topic. The paper counts for 60% of
the total grade for the course. The paper will show that the student is capable of presenting an individually
chosen approach to a problem through the use of relevant literature (theory). There is no requirement for
the collection of individually acquired empirical date as part of the work put into the project paper. For
those who nonetheless choose to do this, the choice of an appropriate research method will be an
additional criterion of the evaluation.

For students who choose this program as their final Master of Management program, the project paper will
be written individually and will count for 80% of the final grade.

The third module will be devoted in its entirety to work on the project paper, but time will also be allocated
to planning and work on the paper during the first two modules. A counselor for individual counseling will
also be arranged once students have chosen their topics.

Learning process and workload

In accordance with ECTS norms, one study point is the equivalent of one working week, which is defined
as between 25 and 30 working hours. 30 study points will consequently result in between 750 and 900
working hours for students. The number of hours includes reading/adapting the literature, working with the
project paper, participation in the five modules and exam preparation. The program consists of five
modules for a total of 150 hours. Lecturers will be:

Additional guest lecturers will be brought in from the private and public sectors.

Examination

The students are evaluated through a term paper, counting 18 ECTS credits and an individual
written exam, counting ECTS 12 credits. Both evaluations must be passed to obtain a
certificate for the program. The term paper may be written individually or in groups of
maximum three persons.

For students taking this program as the final Master of Management Program the following
applies:

The students are evaluated through a term paper, counting 24 ECTS credits and an individual
written exam, counting ECTS 6 credits. The term paper may be written individually or in
groups of maximum two persons. Both evaluations must be passed to obtain a certificate for
the program.

Examination code(s)

MAN 30171 - term paper; accounts for 100 % of the grade to pass the program MAN 3017, 18
credits

MAN 30181 - individual written exam; accounts for 100 % of the grade to pass the program
MAN 3018, 12 credits

Both evaluations must be passed to obtain a certificate for the program.

For students taking this program as the final Master of Management Program the following
applies:

MAN 30191 - Term paper; accounts for 100 % of the grade to pass the program MAN 3019,
24 credits

MAN 30201 - individual written exam; accounts for 100 % of the grade to pass the program
MAN 3020, 6 credits;.

Both evaluations must be passed to obtain a certificate for the program.

Examination support materials
None support materials allowed at written exam

Re-sit examination
At the next ordinary exam.

Additional information






