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Introduction

Growing complexity of globalizing business environment created ever increasing importance of rigorous
analytical approach in everyday decision making. This program aims to illustrate the central decision
problems managers face and to provide the economic analysis tools they need to guide these decisions.
After completing the program participants will have an in-depth understanding of microeconomic and
macroeconomic analysis behind rational decision making.

Using marginal and regression analysis , forecasting demand with time-series, applying cost-benefit
analysis, measuring and predicting risk becomes essential day-to-day activity which enables managers to
sustain and increase the competitiveness of their companies. Increasing uncertainty and new sources of
risk require more rigorous economic analysis behind every decision.

Nationally acknowledged researchers and managers will give lectures and present practical cases and
exercises. The aim of the program is to contribute to the development of knowledge and skills that are of
high potential value to managers, individually as well as in groups and teams, and which may aid in
building value and competitiveness of companies.

Learning outcome

Knowledge and understanding

When you have completed you will be able to:

. Participants shall acquire scientifically based knowledge on demand, pricing, production functions and
profit maximization.

. Participants shall acquire research based knowledge on the decision making under uncertainty, value
of information and various competitive strategies.

. Participants shall acquire practical knowledge of macroeconomic activity, governments policies and
their implications to managerial decision making.

Cognitive skills

When you have completed your you will be able to:

. Participants shall develop skills in performing regression analysis and estimating demand.

. Participants shall develop skills in demand analysis and pricing.

. Participants shall develop skills in forecasting using time-series analysis, barometric models and
econometric models.

. Participants shall develop skills in estimating costs and determining profit-maximizing production.

. Participants shall develop skills in measuring and managing risk.

Practical and/or professional skills

When you have completed your you will be able to:

. organise thought, analysis, synthesis and critical appraisal; including to identify assumptions, evaluate
statements in terms of evidence, detect false logic or reasoning, identify implicit values, define terms
adequately and generalise appropriately

. tackle situations by establishing criteria, formulating potential courses of action, implementing and
controlling selected courses of action, evaluating results, and reviewing processes for same

Transferable skills
When you have completed your you will be able to:



. perform everyday mathematical skills in relation to quantitative data, including using models of
business situations; exercise basic qualitative research skills

. communicate effectively, orally and in writing, using a range of media, including preparing and
appraising business reports; including listening to, negotiating with and persuading and influencing
others

Attitudes/competence
. Participants shall acquire understanding of importance of rigorous economic analysis in managerial
decision making.

Prerequisites
Bachelor degree or equivalent and 4 years of work experience. Please consult our Student
regulations.

Compulsory reading
Recommended reading

Course outline

. Introduction to economic decision making.
. Optimal decisions using marginal analysis.
. Demand analysis and optimal pricing.

. Determinants and elasticity of demand.

. Estimating demand.

. Sources of information.
. Regression analysis.

. Forecasting.

. Time-series models.

. The theory and estimation of production.
. Short-run and long-run production.

. Optimal use of input.

. Measuring production functions.

. The nature of costs.

. Relevant costs.

. Short-run and long-run costs.

. Returns to scale, scope and learning.

. Cost analysis and optimal decisions.

. Linear programming.

. Optimization of decision in different markets.
. Decision making under uncertainty.

. Uncertainty, probability, and expected value.
. Decision trees.

. The value of information.

. Intuitive prediction.

. Optimal search.

. Game theory and competitive strategy.

. Equilibrium strategies.

. Market entry, sequential and repeated competition.
. Mixed strategies.

. Cost-benefit analysis

. Asymmetric information and organizational design.
. Bargaining and negotiating.

. Auctions and competitive bidding

. Behavioural economics — irrational decision makers.

. Capital budgeting and risk.

. Risk versus uncertainty.

. Sources and measures of risk.

. Present value and discounting.

. Making investment decisions.

. Sensitivity and scenario analysis.

. Measuring macroeconomic activity.

. Spending by individuals, firms and governments.
. The role of money in the macro economy.

. Globalization

. The aggregate model of the macro economy.
. International and balance of payments issues.



. Combining micro and macro analysis for managerial decision making.

Computer-based tools
SPSS

Learning process and workload

The programme is conducted through eight course modules, a total of 128 lecturing hours. Project
tutorials differ in each Master of Management program. It will consist of personal tutorials and tutorials
given in class. Generally the students may expect consulting tutorials, not evaluating tutorials. The total
hours of tutorials offered is estimated to one hour per students following an ordinary Master of
Management program. For students taking the program as their final Master of Management program the
tutorials offered are estimated to a total of three hours per student.

Examination

The students are evaluated through a term paper, counting 12 ECTS credits and an individual
written exam, counting ECTS 18 credits. Both evaluations must be passed to obtain a
certificate for the program. The term paper may be written individually or in groups of
maximum three persons.

For students taking this program as the final Master of Management Program the following
applies:

The students are evaluated through an individual term paper, counting 18 ECTS credits and an
individual written exam, counting ECTS 12 credits. Both evaluations must be passed to obtain
a certificate for the program.

Examination code(s)

MAN 16451 - term paper; accounts for 100 % of the grade to pass the program MAN 1645, 12
ECTS credits

MAN 16461 - 5 hour individual written exam; accounts for 100 % of the grade to pass the
program MAN 1646, 18 ECTS credits

Both evaluations must be passed to obtain a certificate for the program.

For students taking this program as the final Master of Management Program the following
applies:

MAN 16471 - individual term paper; accounts for 100 % of the grade to pass the program
MAN 1647, 18 ECTS credits

MAN 16481 - 5 hour individual written exam; accounts for 100 % of the grade to pass the
program MAN 1648, 12 ECTS credits;.

Both evaluations must be passed to obtain a certificate for the program.

Examination support materials
None

Re-sit examination
At the next ordinary exam.

Additional information

Program lecturers

Assoc. prof. dr. Gediminas Radzevicius, assoc. prof. dr. Nerijus Maciulis, assoc. prof. dr. Ausryte
Rasteniené, prof. dr. Violeta Pukeliené, Assoc. prof. dr. Zina Gaidiene, Benas Adomavicius, Ruta Vainiene,
Jaketerina Rojaka, Juozas Granskas.

Some modules are in computer lab, maximum number of students is 30.
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