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Introduction

The program is designed to develop the expertise of participants in the field of organizational psychology
by comprehending the conceptual basis of the phenomena of organizational behavior and making it
relevant with personal experience. Through analysis and understanding of characteristics and processes
of individuals and groups, as well as characteristics of organization as a whole, such as its goals, structure,
culture and effectiveness and processes of control, communication and change, the participants should
comprehend the complexity of human behavior within the organization, realizing what are the
organization’s expectations towards the employee, and why.

Learning outcome

Knowledge:

participants will acquire scientific and research based knowledge about the role of management as
integrating activity, understand interrelated influences on behaviors on individual, group and organization
levels.

Skills:

the program has an instrumental character and is designed to develop skills for effective people
management, as well as for leadership, cooperation and influence, such as systematical, analytical and
critical thinking and reflection, persuading, inspiring others, using systems, problem solving, decision
making, delegating, team-building, caring, communication, listening, mentoring, counseling, negotiating,
motivating, appraising people.

Attitudes:

The participants’ will enrich their experience of self-knowledge and organization development, accepting
the attitude that people generally respond in the manner in which they are treated, as well as taking
responsibility for their own team-making and leadership.

Prerequisites
Bachelor degree or equivalent and 4 years work experience. Please confirm our Student
regulations.

Compulsory reading
Recommended reading

Course outline

® |ntroduction to the course. Subject of organizational psychology. Research based approach.

. Work motivation and passion, job satisfaction.

. Introduction to Personality psychology: methods of self-knowledge.

. Individual Psychology. Family as first organization.

. Personality’s integration in a group.

. Team dynamics and reflection. Stages of team formation.

. Decision making in a team. Communication. Adaptation, trust and tolerance in virtual, multinational
and multicultural teams.



Conflicts: Finding constructive solutions. Creativity and synergy in a team

Organization as an open complex system.

Organization development - diagnostics and finding solutions.

Change Management: discoveries and losses

Career management as coordination of interests between an individual and organization.
Managing in a modern world. Management style.

Consulting and coaching in management.

Leadership: identity and efficiency of solutions

Computer-based tools
None.

Learning process and workload

The program is conducted through 16 course modules, a total of 128 lecturing hours. Project tutorials
differ in each Master of Management program. It will consist of personal tutorials and tutorials given in
class. Generally the students may expect consulting tutorials, not evaluating tutorials. The total hours of
tutorials offered is estimated to one hour/student, following an ordinary Master of Management program.
For students who are taking the program as their final Master of Management program, the offered
tutorials are estimated to a total of three hours pr. student.

Examination

The students are evaluated through a term paper, counting for 12 credit
hours and an individual 4-hour written exam, counting for 18 credit hours.
Both evaluations must be passed to obtain a certificate for the program.
The term paper may be written individually or in groups of maximum three
persons.

For students taking this as the final Master of Management Program the
following applies:

The students are evaluated through an individual term paper, counting for
18 credit hours and an individual written exam, counting for 12 credit
hours. Both evaluations must be passed to obtain a certificate for the
program.

Examination code(s)

MAN 16331 - term paper; counts for 100 % to pass the program MAN 1633, 12 credits.
MAN16341 - 4-hour written exam; counts for 100% to pass the program MAN 1634, 18 credits.
Both evaluations must be passed to obtain a certificate for the program.

For §tudents taking this program as the final Master of Management Program the following
&%&6;56351 - individual term paper; counts for 100 % to pass the program MAN 1635, 18
(l\:/ﬁ(lj\;tiésm - 4-hour written exam; counts for 100 % to pass the program MAN 1636, 12
(L;;roetilt;/aluations must be passed to obtain a certificate for the program.

Examination support materials
Specified support materials: written course material: books, notes, cases, etc. Personal PC is
allowed, but mobile phones, other communication tools or electronic media not allowed

Re-sit examination
At the next ordinary exam.

Additional information

Compulsory literature (total 1783 pages)

1. Huczynski, A., Buchanan, D. (2010) Organizational Behavior. (7-th ed.). FT Prentice Hall. ISBN10:
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2. Snyder. C.R., Lopez, S.J. eds. (2002). Handbook of Positive Psychology. Oxford University
Press..ISBN-10: 0195182790; 848 p.

Additional literature: (total 1709 pages)
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9. Blank, L. (1997). Changing Behavior in Individuals, Couples, and Groups: Identifying, Analyzing and
Manipulating the Elements Involved in Change in Order to Promote or Inhibit Alteration of Behavior.
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13. Rosenfeld, Paul; Giacalone, Robert A. & Riordan, Catherine, A. (2002). Impression management:
Building and enhancing reputations at work. London: Thomson Learning. ISBN:1861529708. 13 p.

14. Schein, Edgar H. (1999). Corporate culture: Survival guide. San Francisco: Jossey- Bass. ISBN 0-
7879-4699-0. 189 p.

15. Hunt, J.M., Weintraub, J.R. (2002).The Coaching Manager. London, Sage Publications. 240 p.

16. Moxnes, P. (2006).Learning group psychology, leadership and anxiety coping by use of fairy tales as
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