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Introduction

Learning outcome
The programme provides leaders with new knowledge about leadership - new perspectives to discern what
distinguishes great leaders from mediocre ones and about what executive power and sense-making
means in practice. It also focuses on how to successfully manage sense-making projects and how to make
sense. Leadership is meaningless if the leader is not able to provide sense.
What is it that the leader wants to achieve through his/her leadership? And how is the relationship between
the leadership role and the leader as a person to be understood? Can the leader him/herself be an
obstacle to exercising leadership? How can conscious choices and an awareness of his/her own
leadership function become a valuable resource for the leader? Hereby the main objectives of the
programme are:
: To introduce participants to some classic works on leadership —
existentialism and phenomenology;

To demonstrate ways of turning conscious choices and understanding of
Ieadershlp sense into valuable leadership strengths;

To discuss leadership in the context of political prerequisites and social
responS|b|I|ty under extreme changes;

To develop participants’ philosophy of leader’s life and activity, to reveal
their charisma and essential strengths, which will help them to strengthen their personal power and
identity, influence, and emotional intellect.

Learning outcomes:

Knowledge and understanding :

Knowledge of leadership classics, latest leadership theories, and basics of existential and
phenomenological philosophy and psychology. Understanding and knowledge of what makes one become
a leader; development of a conscious and socially responsible attitude to his/her own.

Cognitive skills :

At the end of the course, students are expected to be able to demonstrate detailed understanding of what
good leadership implies, the significance of executive power and sense-making in practice and be able
successfully manage opinions and projects aimed at common opinion formation and how to make sense.

Transferable skills, competence and attitudes :

Ability to consciously choose his/her main life and activity values; ability to strive to implement these values
by implementing the organisation’s vision and achieving its objectives. Ability to identify the relationship of
freedom and responsibility through targeted change while pursuing noble goals. Ability to conduct analysis
of leadership examples or of ideals and philosophical, ethical, or psychological concepts used to
substantiate leadership; ability to conduct practical explication of results obtained with regard to leadership
theories/models.

Prerequisites
Bachelor degree or equivalent and 4 years work experience and the age of 25. Please confirm
our Student regulations.



Compulsory reading
Recommended reading

Course outline

Leadership classics:

Concept of a perfect human being. Concept of a perfect ruler. The genius theory. Individualism and
hierarchy. Symbolic authority and charisma. Types of leadership and moral culture. My personality:
existential practice.

Authenticity of a leader

Authenticity and uniqueness of a leader

Transcendental demands as criteria of personal maturity

Philosophy of life and activity, it's unique meaning: existential practice

Values of a leader and essential change in consciousness

Leader — master of power:

Forms of power. Authoritarianism and mythologization of nature. Power manipulation theories and
principles. Game theory in dilemma leadership. Games and transgression of limits. Problems of ethical
authority. Aristotle and Stoicism. Machiavellian teachings. My personality: power of personal value, power
of emotional intellect, thought as consolidation of all powers.

Social capital and social responsibility:

Development of consciousness in the context of leadership. A leader and a chief. Leadership for variation
and creativity. Creativity in context — innovation-generating innovation. Creative individualism and
leadership.

Leadership and dialogue:

Relationship between a leader and a follower. Influence and influencing. Rhetoric and persuasion.
Favourable and unfavourable conditions for the dialogue. Skill necessary for dialogue realization. Dialogue
as a basis for creativity and organisation development.

Leadership in periods of extreme change:

Leadership myths. Leader’s charisma. Leadership as storytelling. Organisational drama and stories as
controlling tools.

Computer-based tools
None

Learning process and workload
The program is conducted through 16 course modules, a total of 128 lecturing hours.

Project tutorials differ in each Master of Management program. It will consist of personal tutorials and
tutorials given in class. Generally the students may expect consulting tutorials, not evaluating tutorials. The
total hours of tutorials offered is estimated to one hour pr. students following an ordinary Master of
Management program. For students taking the program as their final Master of Management program the
tutorials offered are estimated to a total of three hours pr. student.

Examination

The students are evaluated through a term paper, counting for 12 credit hours and an
individual written exam, counting for 18 credit hours. Both evaluations must be passed to
obtain a certificate for the program. The term paper may be written individually or in groups of
maximum three persons.

For students taking this program as the final Master of Management Program the following
applies:

The students are evaluated through a individual term paper, counting for 18 credit hours and
an individual written exam, counting for 12 credit hours. Both evaluations must be passed to
obtain a certificate for the program.

Examination code(s)

MAN 16251 - term paper; accounts for 100 % to pass the program MAN 1625, 12 credits
MAN 16261 - 4-hour written exam; accounts for 100 % to pass the program MAN 1626, 18
credits

Both evaluations must be passed to obtain a certificate for the program.

For students taking this program as the final Master of Management Program the following
applies:

MAN 16271 - individual term paper; counts for 100 % to pass the program MAN 1627, 18
credits.

MAN 16281 - 4-hour individual written exam; counts for 100 % to pass the program MAN
1628, 12 credits.



Both evaluations must be passed to obtain a certificate for the program.

Examination support materials
All support materials allowed.

Re-sit examination
At the next ordinary exam.
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(Life, Death, and Anxiety)
- Koestenbaum P., Block P. (2001) Freedom and Accountability at Work. / p.
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