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Introduction

Objective
The course aims to give the students an understanding of how to plan, organize and follow up IT projects
so that they will succeed in achieving their objectives. 

Prerequisites
None

Compulsory reading
Books:
Karlsen, Jan Terje og Petter Gottschalk. 2008. Prosjektledelse : fra initiering til
gevinstrealisering. 2. utg. Oslo : Universitetsforlaget
Skattum, Knut og John Hatling. 2004. Veien til prosjektsuksess. Oslo : Norsk forening for
prosjektledelse

Recommended reading

Course outline
Project concept•
Characteristics of IT projects•
Project management•
Project planning – general and detailed•
Organisation of IT projects•
Classification of roles between IT projects and IT functions•
Project Procurement management•
Cost, time and resource estimates in IT projects•
Control of IT projects•

Computer-based tools
Computer-based tools are not used.

Course structure
The course duration is 36 hours of lectures and exercises. 

Examination
A five hour individual written exam.

Examination code(s)
INF 21334 Written exam, counts for 100%  to obtain final grade in INF 2133 IT Project



Management, 6 credits.

Examination support materials
BI-approved exam calculator. Exam aids at written examiniations are explained under exam
information in our web-based Student handbook. Please note use of calculator and dictionary.
http://www.bi.edu/studenthandbook/examaids

Re-sit examination
Due to changes in our Bachelor Programmes from autumn 2009, there also will be changes in
every single course.
This course was lectured for the last time autumn 2010. Re-sit exam will be offered every term
from autumn 2011 even spring 2013.

Additional information


