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Introduction
The program is developed to be delivered in collaboration with individual companies or associations of
companies.

Managing innovation has to do with the development and commercial realization for new business
opportunities. Most often these develop at the company’s many interfaces with technology developers,
costumers or suppliers and represent demanding efforts to re-allocate organizational and financial
resources for a new business activity to grow. Because of the many difficulties involved, managing
innovation projects also represent a crucial area for management training and management screening. 

The focus of this program is to increase businesscompentence to managing innovation prosesses and
growing nev business activities.  It is important to create some common approach to innovation that leads
to enhanced managerial capabilities, reduced failure rates, deduced til to market and more substantial
value growth.
To facilitate such a learning process, the program has put emphasis on combining theory and business
practice through a combination of academic lectures, literature, interaction with experienced entrepreneurs
and innovative firms in innovation “hotspots”, and dedicated process oriented work on innovation projects
aimed at commercialization by the firms represented by the participants. 

Innovation project
Before or at the beginning of the program, there will be a process to select a number of innovation projects
(approx. 1 project per 3 participants) from within or associated with the firms represented by the
participants. Each of these projects should have a “project owner” within the given firm. These projects will
be the objects of the process work throughout the program.
 
In addition to the academic paper to be submitted to BI Norwegian Business School, the output of the
project development work will be presented to company management/project owners at the end of the
program.  

Learning outcome
Learning outcome

The objectives of the program:

After the program the students should be better prepared for taking leadership roles in business
development projects. The students will be introduced to key theories and concepts within areas such as
entrepreneurship, innovation strategy, innovation processes theory, and innovation management in
business start ups, networks and mature corporations. They will be offered analytical and managerial
training in developing and implementing innovation projects. By combining the acquired knowledge and the
capabilities throughout the program, participants should be able to apply core models and concepts on
practical business situations.  
Upon completion of the program, the participants are expected to contribute substantially to creative and
practical innovation strategy processes in their organizations. This requires, however, engagement and
effort from the participants before and during class sessions as well as in their project work.



After finishing the program the participants should have developed the following knowledge, skills and
reflections.

Acquired knowledge 
Knowledge about what characterizes innovation in different business settings such as in startups and
mature corporations, in local business networks and global industries and markets, in technology firms,
manufacturing and services, etc.
Knowledge about key theories and concepts in entrepreneurship, innovation strategy, innovation processes
and other innovation management topics.
Knowledge about the business venturing process and about models and tools to help organize such
processes.

Acquired skills
Skills in analyzing business opportunities and  innovation pathways in complex business landscapes 
Skills in applying core models and concepts of strategy and innovation on business development projects
Skills in managing business venturing processes

Reflections
Ability to reflect upon complex and variable challenges related to growing a climate for enhancing
innovation process capabilities in collaborative business setting and the consequences of these for
management practices and business ethics
Ability to reflect upon the role of and use of new scientific knowledge in areas of innovation management,
in relation to actual innovation management practices 
Ability to reflect upon the consequences of innovation challenges, successes and failures to those involved
in demanding innovation projects
Ability to reflect upon the role of innovation and new business venturing in the broader context of business
interplay and economic development.

Prerequisites
Bachelor degree or equivalent, and 4 years work experience.
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Course outline
Course outline
This program combines process learning, management theory and analysis of business cases. The
program consists of three to five modules of totally 150 hours, offered over a one- year period.

The first modules contain a thorough introduction to strategy and innovation theory, and provide analytical
tools to identify and implement innovation projects.

The participants will work on selected innovation projects during all modules. 

The module in San Francisco introduces participants to the Silicon Valley cluster and provides a Californian
benchmark to innovation management.

The last modules focus on the leadership challenges in innovative business settings and summarize the
learning, and will also contain the participants’ presentations of the results of their project work.

Computer-based tools
Lap top and standard IT-tools.

Learning process and workload
Module 1 and 2
Introduction
Competitive positioning and innovation projects
Competing through innovation
Innovation theory and models
Project work 
Innovation projects and presentations
The project selection
Innovation management
Benchmarking towards global competitors
Project work 

Module 3
San Francisco
Innovation in Silicon Valley
Innovation models and innovation management of the innovation venturing process
Innovation in larger organizations
Visit to Stanford, Berkeley and Silicon Valley companies
Extracting global best practice
Project work 

Module 4 and 5
Leadership development
Project work 
Presentation of innovation projects to faculty
Presentation of innovation projects to top management
Summary

Examination
The students are to be evaluated through term paper, 18 credits and a term paper (Business
Plan) with an oral presentation that counts 12 credits. The term paper (Business Plan)consists
of preparing a business plan in groups of up to three students as well as an oral presentation
which is graded individually. The business plan counts 1/3 and the oral presentation 2/3 of the
grade for 12 credits. Both evaluations must be passed in order to obtain a certificate in the
program. The term paper, 18 credits, is to be written individually or in groups of up to three
persons.

For students taking this program as their final Master of Management Program the following
applies:
The students are evaluated through term paper, 24 credits and a term paper (Business Plan)
with an oral presentation that counts 6 credits. The term paper (Business Plan) consists of
preparing a business plan in groups of up to three persons as well as an oral presentation that
is graded individually. The business plan counts 1/3 and the oral presentation 2/3 of the grade
for 6 credits. Both evaluations must be passed in order to obtain a certificate in the program.
The term paper, 24 credits, is to be written individually or in groups of up to two persons.



Examination code(s)
BLU 27131 -Term paper, 18 credits; accounts for 100% to pass the program BLU 2713.
BLU 27141 - Term paper (Business Plan) , counts for 1/3 to pass the program BLU 2714, 12
credits.
BLU 27142 - Oral Presentation, counts for 2/3 to pass the program BLU 2714, 12 credits.
All evaluations must be passed to obtain a certificate for the program.

For students taking this program as the final Master of Management Program the following
applies:
BLU 27151 - Term paper, 24 credits; accounts for 100% to pass the program BLU 2715.
BLU 27161 - Term paper (Business Plan) , counts for 1/3 to pass the program BLU 2716, 6
credits.
BLU 27162 - Oral Presentation, counts for 2/3 to pass the program BLU 2716, 6 credits.
All evaluations must be passed to obtain a certificate for the program.

Examination support materials
Bilingual dictionary at the written exam.

Re-sit examination
At the end of the next program.

Additional information


