APPLIES TO ACADEMIC YEAR 2009/2010
ORG 2830 Project Management

Programme
Bachelor of Science in Business (3. year)., Bachelor of Science in Marketing (3. year)

Responsible for the course

Department
Department of Leadership and Organizational Behaviour

Term
According to study plan

ECTS Credits
6

Language of instruction
Norwegian

Introduction

Objective
The course aims to provide students with knowledge about management of projects.

Prerequisites
Organizational theory.

Compulsory reading

Books:

Karlsen, Jan Terje og Petter Gottschalk. 2008. Prosjektledelse : fra initiering il
gevinstrealisering. 2. utg. Oslo: Universitetsforlaget

Other:
Litteratursamling

Recommended reading

Course outline

What is a project

Project success criteria
Project management
Project planning

Project control

Risk management
Conflict management
Project organization
Stakeholder management
Project relations

Contract administration
Culture and interantional projects

Computer-based tools
Computer-based tools are not used in this course.

Course structure
The course consists of 36 hours of lectures and discussions on cases.

Examination
A four hour individual written exam concludes the course.



Exam code(s)
ORG 28301 - Written exam, counts for 100% og the total grade in the course ORG 2830
Project Management, 6 credits.

Examination support materials

Bl-approved exam calculator. Exam aids at written examiniations are explained under exam
information in our web-based Student handbook. Please note use of calculator and dictionary.
http://www.bi.edu/studenthandbook/examaids

Re-sit examination

Re-takes are only possible at the next time a course will be held. When course evaluation
consists of class participation or process elements, the whole course must me re-evaluated
when a student wants to retake a exam. Retake examinations entail an extra examination fee.

Additional information

Due to changes in our Bachelor Programmes from autumn 2009, there also will be changes in every single
course. This course will be lectured for the last time spring 2011. Re-sit exam will be offered every term
even spring 2013.



