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Introduction
The course is a follow up of Management Competence at Board Level I, and includes elements
like the processes in the board room and board management. The course is based on
Management Competence at Board Level I.

Learning outcome
Knowledge:
The participants are expected to acquire better understanding of the theoretical and judicial
framework,  of the work inside the board room
The participants are expected to understand the co-operation between the GM and the board
The participants are expected to understand the co-operation between the owners and the
board
The participants are expected to understand the corporate governance principles, the role of
the chairperson of the board and the management board processes
Skills:
The participants are expected to be able to use the theory in practical situations
Reflection:
The participants are expected to be able to contribute to the discussions of ethical reflecions in
the boardroom and thus influence common attitudes

Prerequisites
Similar to Management Competence at Board Level I

Compulsory reading
Books:
Selvik, Arne. 2009. Styreverden. Bergen : Fagbokforlaget
Thorsby, Øyvind, red. 2004. Corporate governance i et norsk perspektiv : fagdel, intervjuer,
praktiske hjelpemidler. Oslo: Abstrakt forlag

Articles:
Aktuelle artikler

Recommended reading
Books:
Standal, Elbjørg Gui og Arild I. Søland. 2005. "Håndbok i økonomi for styremedlemmer". 2.
utg. Oslo: Universitetsforlaget

Course outline
The board and the legal framework
How to prepare for board work
Tools
The board’s role when trying to get new share capital



The board’s role towards the owners
The board’s role towards the general manager
The work inside the board room
The board’s role during changes
The moral and ethics in the board room
Corporate governance questions
Board work in NGO, family business, publicly owned companies, etc.
The evaluation of board work
The role of the nomination committee
The board and the relationship to medias

Computer-based tools
The course uses Blackboard as tools of communication. The students need a PC to be able to
access the network

Learning process and workload
The course consists of 36 lectures over a period of 5 days, 2 + 3 days as a standard. The course has 42
lecturing hours, may be module based, for instance over 6 days in one semester; or four lecturing hours
per week over 10 ½ weeks. Between the modules the students will work on a specific problem. The paper
is to be presented in class.

Examination
The students hand in a term paper at the end of the course, the project paper may be done in
groups of maximum 3 students

Exam code(s)
BIK 29071 Management Competence at Board Level II.  The term paper counts 100% towards
the final grade in BIK 2907, and gives 7,5 credits

Examination support materials
All aids are allowed + calculator TEXAS INSTRUMENTS BA II PlusTM.

Re-sit examination
Next ordinary exam period

Additional information


