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The course presents steps from the analysis of the current situation to implementation of strategies, og
emphasises practical applications of strategy

Objective

The objective is to teach students to carry out a strategic analysis and develop suggestions for
implementation of straetgies for companies in retailing, bank, and consumer service sectors. There are
more persons employed in these sectors in Norway today than in Norwegian manufacturing companies.
Many of the retailing and consumer service companies do not develop new, clear strategies or suggestions
for implementation of strategies. In this course we train students to produce strategic plans by studying
theories as well as day-to-day business development in companies in the distributive trades.

Prerequisites
None

Compulsory literature
The literature is about 1100 pages, divided on books and articles.
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Recommended literature
This will be given during the course

Course outline

The International Arena

Strategic Management

Strategic Decisions

Strategic Planning

Management and Business Culture



Computer-based tools
The Internet

Course structure
Readings, cases, company visits, group work, and presentations by students. 72 hours over 5
weeks in the beginning of the semester

Evaluation
A six-hour individual written examn completes the course.

Evaluation code(s)
NVH 02401 - Written examn count for 100% of the grade in NVH 0240 Strategic management
in retailing, 12 credits.

Aids at the examination
None

Makeup exam
The next ordinary examn



