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Objective
The course aims to provide students with knowledge about management of projects.

Prerequisites
Organizational theory

Compulsory literature
Kolltveit, Bjørn J. og Torger Reve. 2002. Prosjekt: Organisering, ledelse og gjennomføring . 2.
utg. Oslo: Universitetsforlaget.
Compendium (collection of articles and book chapters).

Recommended literature

Course outline
What is a project
Project success criteria
Project management
Project planning
Project control
Risk management
Conflict management
Project organization
Stakeholder management
Project relations
Contract administration
Culture and interantional projects

Computer-based tools
Computer-based tools are not used in this course.

Course structure
The course consists of 36 hours of lectures and  discussions on cases.

Evaluation
Written exam (4 hours) which accounts for 100% of the grade.

Evaluation code(s)

Aids at the examination
No aids is allowed at the written examination.



Makeup exam
A make-up exam is normally held at the end of the next course.


